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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore, 2 

Helene Blair.  Student Council Representative: Sean Stojak 3 

 4 

The meeting was called to order at 6:01PM in the Nantucket High School Cafeteria.  5 

 6 

A motion to approve the agenda with one change of order was made by Timothy Lepore. Helene 7 

Blair seconded. The motion was approved by a vote of the Committee.   8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

Labyrinth Project at NES 11 
NES staff members Susan Kervin and Francie Baskett were joined by students Joel MacVicar, 12 

Kaitlyn Belanger, Luly Day, Joey Bresette and Lily Bartlett who presented a proposal to 13 

construct a labyrinth on the playground.  The students introduced themselves and shared a movie 14 

they made which outlined the history of labyrinths and the reasons for their proposal.  They 15 

explained that labyrinths have been in existence for thousands of years and serve as a walking 16 

meditation device.  Lily Bartlett wrote a letter to the School Committee which Jenny Garneau 17 

read to the public.  The students responded to questions about where the labyrinth would go, its 18 

design and what it would be constructed out of.  Helene Blair made a motion, which was 19 

seconded by Melissa Murphy, to approve the construction of the labyrinth on the NES 20 

playground.  The motion passed. 21 

 22 

CPS Presentation – Scott Meadows  23 
Mr. Meadows outlined the plans the middle school has developed to support the transitions 24 

(social, emotional and academic) that occur as students move through this level.  He explained 25 

that middle school is a time of bridging from the elementary school to the middle and then from 26 

the middle school to the high school.  He reviewed many of the events and activities that have 27 

been created to relieve some of the apprehensions that both students and their parents have about 28 

moving to the middle school.  He listed the Registration Fair for next year’s 7
th

 and 8
th

 graders, 29 

the upcoming orientation for 6
th

 graders on May 25
th

 and a “Jump Up Day” on a date yet to be 30 

determined.  Melissa Murphy and Robin Harvey thanked Mr. Meadows for his leadership at the 31 

middle school and his efforts (and those of his staff) to build positive relationships for students 32 

and parents.  33 

 34 

Response to Facility Fee Structure – Dave Kanyock 35 
Mr. Kanyock reported that there have been no negative responses to the increases, although there 36 

have been some questions as to the reasoning for the increases.  He shared an invoice list that 37 

showed our bookings for use of the facilities remain strong.  Tim Lepore asked if there were any 38 

plans to add air conditioning for the auditorium and Mr. Kanyock responded that there was an 39 

action plan in our strategic plan to complete that in the next five-year cycle. 40 

 41 

Supervision and Evaluation Reports – John Buckey, Scott Meadows and Joe Aguiar 42 
The principals had provided data in the School Committee packets showing the number of 43 

evaluations completed in the last cycle and those that had been done this year.  Mr. Cozort noted 44 

that this represents an incredible allocation of time and energy, but that the effort is well worth 45 

the result, which should be improved instruction resulting in greater student learning. 46 
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 47 

Kindergarten Registration Update – Joe Aguiar 48 
Joe Aguiar provided a spreadsheet that detailed the number of registrants to-date for next year’s 49 

kindergarten class.  Presently, 113 students were registered and 101 students have been screened.  50 

He shared that of the 113 students, there are presently 99 students expected to attend.  He 51 

cautioned that the number could, and probably will, rise over the summer months.             52 

 53 

Nature’s Classroom – Janet Brannigan 54 
Mrs. Brannigan shared the events and activities that will be part of this year’s 5

th
 grade trip to 55 

Nature’s Classroom.  She shared how excited the students were for this science-based adventure 56 

and how wonderful a culminating activity it was for the outgoing 5
th

 grade.  Melissa Murphy 57 

made a motion, and  Helene Blair seconded, to approve this year’s trip.  The motion passed. 58 

 59 

2012-2013 Draft Calendar – Michael Cozort 60 
Mr. Cozort shared that this is the second draft and he is close to seeking approval, perhaps at one 61 

of the June meetings. 62 

 63 

State of the Schools Report – Michael Cozort 64 
Mr. Cozort presented his State of the Schools report in a Power Point presentation that will be a 65 

part of the minutes.  He detailed the following “Strengths and Challenges” throughout the 66 

district: 67 

NANTUCKET ELEMENTARY SCHOOL 68 
STRENGTHS/ASSETS: 69 

 New math resources and are expected to adopt a new literacy program  70 

 Teachers are using data to improve instruction  71 

 Response to Intervention (RTI) model is in place and guiding instruction  72 

 Addition of ISLE program helps challenge accelerated learners  73 

 Collaborations with community partners  74 

 Responsive Classroom/focus on improving student conduct 75 

 Caring, nurturing faculty  76 

CHALLENGES/NEEDS: 77 

 English Language Learners need more support 78 

 Continue to raise expectations (for students, parents and teachers) with respect to 79 

discipline and classroom rigor.         80 

 Need for tighter curriculum adherence by teachers  81 

 Search for a new Principal 82 

CYRUS PEIRCE SCHOOL 83 
STRENGTHS/ASSETS: 84 

 CPS faculty has a sense of community and cares for students and their progress 85 

 There is a focus on instruction and an awareness of good instructional practices 86 

 Parent-Teacher Communication has improved 87 

 Staff willing to develop new schedules that maximize instructional time 88 

CHALLENGES/NEEDS: 89 

 Seek a balance between rigor and nurture 90 

 Transitions 91 

 Improve in differentiating instruction and need to add a gifted/talented program      92 
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 Build summer programming 93 

 Build special education programs and supports  94 

 Better utilize team time to focus on instruction and curriculum  95 

 Focus on quality in planning lessons and assignments rather than quantity 96 

NANTUCKET HIGH SCHOOL 97 
STRENGTHS/ASSETS: 98 

 Dedicated/caring staff  99 

 Very strong English Department 100 

 Community partnerships for learning   101 

 Diversity of courses and opportunities  102 

 Vocational offerings    103 

 Culinary Arts & Choral Program are shining lights 104 

CHALLENGES/NEEDS: 105 

 Parent outreach and involvement  106 

 Curriculum articulation with rigorous standards for all students  107 

 Technology integration with authentic learning applications of content  108 

 Participation in band/instrumental is low 109 

 Broader technology offerings i.e. graphic arts 110 

 Menu for programming for at-risk youth  111 

FACILITIES 112 
STRENGTHS/ASSETS: 113 

 Many major projects have been addressed, i.e. roofing, windows, lighting      114 

 Outstanding job on grounds and playing fields!     115 

CHALLENGES/NEEDS: 116 

 NES -  too large; re-examine plan to separate primary/intermediate grades 117 

 Need to move Early Childhood Center to the elementary school 118 

 Security in middle and high school, particularly on weekends 119 

 Need a good track on campus 120 

SPECIAL EDUCATION 121 
STRENGTHS/ASSETS: 122 

 Teachers and assistants care deeply for their students 123 

 Quality itinerant specialists 124 

 District goes above and beyond in what we offer students and families 125 

 Strong team in Nancy Miller and Rebecca Earle!  126 

CHALLENGES/NEEDS: 127 

 Incredible costs associated with sending students to off-Island programs. This must be a 128 

last resort. 129 

 Plethora of staff, specifically 1-to-1 teaching assistants. Our goal is to make students 130 

independent, not dependent.       131 

 District goes above and beyond in what we offer students and families 132 

ATHLETICS 133 
STRENGTHS/ASSETS: 134 

1. Good sportsmanship and pride 135 

2. Emphasis on student-athlete with emphasis on the first word  136 

3. Chris Maury and Travis Lombardi are a great team! 137 

CHALLENGES/NEEDS: 138 
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1. Need to build a stronger intramural program to meet the needs of more students 139 

2. Middle school athletics needs to be examined to offer more opportunities 140 

DISTRICT WIDE 141 
CHALLENGES/NEEDS: 142 

 ELL – need staff, leadership and liaisons  143 

 Need for coherent, focused PD – ELL, Literacy 144 

 Curriculum Development – lack of coordination 145 

 Data Teams – formative assessment systems 146 

 Evaluation process is okay, but the tool must be tied to Indicators of Effective Teaching 147 

 Loss of Substance Abuse Counselor 148 

 Too many teaching assistants  149 

 Central Office can and must do a better job  150 

 Nantucket Factor – cost of living necessitates high salaries which hampers ability to add 151 

programs. 152 

STRENGTHS/ASSETS: 153 

 Quality of students produced by our entire system - we should be very proud! 154 

 Relationship with Town of Nantucket 155 

 Social Services – student social/emotional and mental health 156 

 Community School is a great asset 157 

 Relationship between central office and unions has been positive and rewarding 158 

 Technology hardware  159 

 Strategic Planning effort will pay dividends 160 

 Administrative Team is strong 161 

 Renewed sense of trust, hope and pride! 162 

 163 

Comments from the Public 164 
There were no comments from the Public.  165 

 166 

Committee discussion and votes to be taken: 167 
A motion to approve the transfers and invoices was made by Timothy Lepore. Helene Blair 168 

seconded. The motion was approved by a vote of the Committee. 169 

 170 

A motion to approve the minutes of May 3, 2011 was made by Timothy Lepore. Helene Blair 171 

seconded. The motion was approved by a vote of the Committee. 172 

 173 

A motion was made by Helene Blair to approve the Nantucket Public Schools decision not to 174 

admit non-resident students under the terms and conditions of the Interdistrict School Choice 175 

Law. Melissa Bonvini Murphy seconded. The motion was approved by a vote of the Committee.  176 

 177 

Superintendent’s Report: 178 

On the Horizon –   179 

Mr. Cozort stated that the next School Committee meeting will be on May 24, 2011.  This will 180 

be a workshop for the purpose of reviewing policies in sections K and L. The School Committee 181 

will begin that meeting with an executive session to discuss a personnel matter and anticipate 182 

beginning the workshop on policies around 4:45 p.m.  Melissa Murphy asked if the important 183 

dates for the rest of the year might be sent to the SC members. 184 
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 185 

Jenny Garneau will meet with Superintendent Cozort to draft the agenda for the two June 186 

meetings as there may be too many items presently scheduled for the first meeting. 187 

 188 

Mr. Cozort gave a brief update on progress in the principal search at the elementary school.  He 189 

shared that a search committee has been formed and will meet next week. 190 

 191 

Sub Committee/Work Group Liaison Reports and Acknowledgements: 192 
Sean Stojak was introduced by Mr. Buckey as the newly elected Student Representative to the 193 

School Committee.  Sean shared many activities that were being planned for next year, including 194 

an orientation day for incoming 9
th

 graders and a new and improved Quiz Bowl.  He also spoke 195 

of the Advisory Representatives meetings at which a student representative from each advisory 196 

group gathers to discuss issues such as homework and other matters that affect the students.  197 

 198 

Jenny Garneau made reference to a recent correspondence from Morgan Beryl of Sustainable 199 

Nantucket regarding a fund raising effort related to the garden project.  This request is related to 200 

a policy that will be discussed at the upcoming policy workshop on the 24
th

.   201 

 202 

A motion to adjourn the School Committee meeting was made by Timothy Lepore. Melissa 203 

Bonvini Murphy seconded.  The motion was approved by a vote of the Committee.   204 

 205 

Meeting adjourned at 8:05 PM. 206 
 207 

Respectfully submitted,  208 

Michael Cozort, School Committee Clerk pro tem 209 


